
ICAPS Learning 
Community



ICAPS Learning Community Purpose

● Fulfill the mission of the Transitions Academy
● Share information, ask questions, and learn from one another
● Engage both AE and CTE training partners 
● Provide a safe place to share challenges and provide support

*If you need a PD certificate for this hour, please email us at 
sipdctrainer@gmail.com. 

 



Thank you to the teams 
from:

● McHenry County 
College

● ROE #33 and Carl 
Sandburg College



&



ICAPS Advisory Meeting Agenda

https://docs.google.com/document/d/1xcaSJNQS_G7sfG1oh6jRLnMunETda-wlujOPKFIQ2O8/edit?usp=sharing
https://docs.google.com/document/d/1zVWM51bdmBRErgZ_ayVRQP6X_9A71W7F0NhaFSKoHN4/edit?usp=sharing


Shared Events/Orientations
• Weekly Bridge & ICAPS Meetings

• Human Services Council Meetings

• Take Charge Enrollment Days

• ICAPS Orientations Fall, Spring, Summer

• Illinois Adult and Continuing Educators’ 

Association Conference (IACEA)

• Transitions Academy

• Advisory Monthly Meetings

• PDN Pulse Webinars

• Transitions Coordinator Chats

https://www.sandburg.edu/discover-sandburg/visit-us/campus-visits.html
https://docs.google.com/document/d/16Xm8ybnQnIun0oSw0BqoUh8OUStGntmNryDMI6Q78Qk/edit?usp=sharing
https://docs.google.com/document/d/1ivN1YpbTitvaHTTlNMBlzVf-NGlKqvUDJ1swaD2m96o/edit?usp=sharing


CTE Transitions Navigator
• Breaking down barriers to students’ education

■ Community Resource Document

■ Open office hours for Bridge & ICAPS instructors

■ House Liaison for Sandburg

■ Parent Support Group

■ Sandburg Care Team Referrals

■ Sandburg Foundation Success Grant

https://www.sandburg.edu/sandburg-experience/student-development/Community%20resources.html


ICAPS Orientation Agenda

https://docs.google.com/document/d/16Xm8ybnQnIun0oSw0BqoUh8OUStGntmNryDMI6Q78Qk/edit?usp=sharing


McHenry County College



Pedagogical and Administrative Tasks

● Connect AE and CTE 
instructors

● Share checklist and sample 
syllabi

● Encourage instructors to 
meet at least five times 
during the semester as 
checkpoints

● Reserve seats for AE 
students

● Determine deadline for AE 
student enrollment

● Meet with student to 
determine eligibility and 
academic readiness



ICAPS Instructor Collaboration Checklist



Coordinator of Adult Education Student Success

● Makes classroom visits to 
advertise ICAPS programs: 
Bridge, ESL Transitions, 
HSE, and ESL courses

● Meets with students 
individually to discuss career 
goals and possible ICAPS 
opportunities

● Collaborates with CTE staff

● Meets with students to 
discuss requirements for 
ICAPS students 

● Provides ICAPS orientation 
before the semester starts

● Conducts 1:1 check-ins with 
ICAPS students during the 
program/course



ICAPS – NAE (Basic Nursing Assistant Certificate)

● Met twice a week, one hour before the NAE class and the instructor 
stayed for at least one hour of the NAE class

● ICAPS instructor assisted with:
○ Facilitating necessary documentations for class requirements
○ Navigating CANVAS
○ Organizing class material
○ Front loading upcoming concepts by previewing class slides
○ Learning new vocabulary words – Kahoot games
○ Preparing for exams-test-taking tips



ICAPS – AOT (Administrative Office Skills Certificate)

● Meet with students once a week for two hours; AOT course is online 
asynchronous

● ICAPS instructor assisted with:
○ Supporting students with technology issues like logging in
○ Reinforcing learning (e.g. correct way to type)
○ Provide students an opportunity to complete and ask questions about assignments



Q & A with MCC AE Instructors
1. What do collaboration and communication look like between the CTE instructor and 

you?
○ What did interaction look like before the semester and the beginning weeks?
○ What does a typical week look like?
○ How often did you meet? What did you discuss?

2. What norms would you say are important to establish? 
○ AE instructor-CTE instructor
○ Student-AE instructor
○ CTE course
○ AE support course

3. What important lessons have you learned about collaboration in ICAPS programs?

4. What tips do you have for collaborative Adult Ed and Training Partner teams?



Looking Ahead

● Next meeting-October 9

Come ready to chat!!! 

● How can we provide more opportunities through ICAPS?


