The Partnership Pitch:  Employer

Roles:
	Adult Educator:	Rob Moore						
	Employer:		Tom Utter (hospital administrator)			
	

Adult educator:  Thank you for taking some time to meet today.  
Employer:  You’re welcome.  I’m happy you’re here.
Adult educator:  I wanted to meet you because I’ve noticed you’ve been posting a lot of open positions on your website.  In our adult education program, we’re in the business of helping people who are job seekers get the training they need to get employed in places such as your hospital.  We have many participants who want to get into the health care field in some way, so I was hoping we might partner in that effort at no cost to you.  Can you give me an idea of what your hiring needs are, or training needs, and things like that?
Employer:  Well, we really need nurses….badly.  We’re so short-staffed so the nurses we do have are very overworked.  I’m afraid we’re going to lose some of them.  We’re trying to hire certified medical assistants to help them with patient care, but we don’t have a lot of applicants.
Adult educator:    So how have you tried to get more CCMAs?
Employer:  We go to job fairs all the time.  We have clinical experience for the high school students studying health careers at the CTE center at the high school, but they all think they have to go to college after they graduate rather than just come and work for us.  You know, if they’d just become our employees, we’d pay for their college tuition to study nursing.  Of course, we post jobs on our website.  But we can’t hire many of the applicants because they either can’t pass the drug screen, they have background issues, many don’t even show up for the interview.  I don’t know; things like that.
Adult educator:  So are you looking for another strategy?  Do you have anything in mind that you’d like to do?
Employer:  Well, I thought we ought to recruit some of our environmental staff or cafeteria staff to see if any of them want to move into patient care.  But I’m thinking that after they work all day and take care of their families, going to college classes might not be possible for them.
Adult educator:  OK, so it sounds like if we need to reach a new audience to recruit for these jobs.  Is that right?
Employer:  That might help.  I’m willing to try anything, really.
Adult educator:  OK, well, in our adult education program, we help adults and some out-of-school youth—ages 16 and over—further their education.  Like, they can earn their high school equivalency diplomas, learn English as a new language, earn career certifications, and things like that.  We’re trying to get them employed in a high-wage, in-demand occupation and on a career path.  So it sounds like going from a medical assistant into nursing would be an example of that right?
Employer:  Oh, for sure.  All of our employees can access tuition reimbursement to study for a degree in health care for higher positions we need.  We just got to get them employed first!
Adult educator:  So what about this?  What if we partnered with you to offer a Certified Clinical Medical Assistant class?  We can recruit from among our adult education students, as well as the general public.  We could provide the classroom training and some lab practice.  You said you already have a clinical experience program for the high school students; could you offer that to the adult students in this class?
Employer:  That should be no problem.  We already do that for the community college students.  I don’t see why we couldn’t include the students in your program as well.
Adult educator:  That would be great.  And I’m thinking that since it’s just one course, would that be more do-able for your existing employees in housekeeping and cafeteria who might be interested?
Employer:  That could be.  So how long would your class take?  I mean, the high school course is like two years long, and the community college program is a semester and a half or something like that.  Probably two years for an associate’s degree.
Adult educator:  For CCMA?  I think we could do it in, like, 14 weeks or so?  We’d go something like 3 nights a week.  Some of that would be classroom; some of that could be clinical experience with you.  Or maybe 2 nights a week, and the clinical experience could be at another time in the day or evening—whatever’s convenient for folks.
Employer:  I think that could work.  How much would that cost us?
Adult educator:  There’s no cost to you. Like I said before, we’re already funded to help job seekers get training and employed or upskilled, so I can work on the funding.  If you could provide the clinical experience, that would be a great contribution to this partnership.  Hopefully you’ll be able to employ the students we have in the class to fill your hiring needs. 
Employer:  Oh, OK.  
Adult educator:  So we could have this class that will get them their CCMA certifications.  Besides the skills they need to pass the certification test, is there anything you would need us to emphasize?  Or anything you want us to add?
Employer:  Oh, yes.  We have to make sure they know how to take blood pressure and body temperature and vital signs.  Those are extremely important.  We’ve had some situations where the medical assistants didn’t take the vital signs right, and that really posed a danger to the patients when the doctors and nurses go to treat them.
Adult educator:  Ah, that’s good.  OK, we want to make sure they get plenty of practice in the lab part.  What else?
Employer:  And they need to know how important it is to come to work when they’re scheduled.  And on time!  We depend on them to be regular.  And let’s see….what else?  Oh, yeah.  Communication.  They need to learn how to talk with empathy and compassion to our patients.
Adult educator:  Oh, of course.  The soft skills.  We’ll definitely cover that in class so they know.  What else do you need the students to learn?
Employer:  I think that’s about all I can think of.
Adult educator:  OK, how about if I put a training plan together and send it to you in about two weeks?  Then you can give me some feedback and maybe meet again before we go with it.
Employer:  That sound great.
Adult educator:  OK, thanks for your time.  I’ll get working on it and see you in two weeks.
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