Watch the video to learn more about the Evaluation Toolkit!
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As a One-Stop Operator, workforce professional, or

WIOA Core Partner, evaluation is key to your
programs, policies, and process success and
implementation. The Service Integration policy also
has an Evaluation goal. The lllinois Workforce
Innovation Board’s (IWIB) Evaluation Workgroup
recognized the need for tools to evaluate the
workforce system. An Evaluation Toolkit was

launched to guide users through a step-by-step
process to evaluate programs, policies, and
procedures throughout the lllinois workforce system.
This toolkit's framework relies on the IWIB Equity
Task Force's concept of an equity lens as its
foundation.
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https://ilworkforceacademy.com/evaluation-toolkit/
https://www.youtube.com/watch?v=r1E5Unrjsj0
https://www.youtube.com/watch?v=r1E5Unrjsj0
https://ilworkforceacademy.com/evaluation-toolkit/

The Evaluation Toolkit:

-Provides a user-friendly means to review and
evaluate programs, policies, and processes across
the workforce, education, and economic
development systems.

-Analyzes evaluation results to determine if they
conform to intended outcomes, leading to continuous
improvement at the local level.

-Ensures processes remain valid and lead to
organizational and management change.

The Evaluation Toolkit can be used locally to evaluate
programs, policies, and processes. By working
through the toolkit's checklist, teams can recognize
promising practices and areas of continuous
improvement. If teams are not ready for evaluation,
the toolkit includes resources to help them become
evaluation ready.

The IWIB Evaluation Workgroup would love to hear
what you think! Leave your feedback here.,
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https://www.surveymonkey.com/r/SD38NYM
https://www.surveymonkey.com/r/SD38NYM
https://ilworkforceacademy.com/evaluation-toolkit/



